
Notes for the October 1 meeting after service 
 
Welcome. 
 
Thank you, in advance, for reading the material attached here. We hope that these will provide a 
clear picture of what we found out from the congregation about how we are doing (results of the 
Fairlawn Survey sent out this summer) and what you told us are the priorities for the church now 
and in the future that will inform our search for a new minister (findings from the Survey and your 
comments on minister attributes). 
 
We recommend that you read the files in the following order: 

 Oct 1 presentation: an intro to the materials (duplicated in the email message) 
 Fairlawn Survey themes 
 Implications for The Fairlawn Call 
 Fairlawn Minister attributes 
 Key position descriptions 
 Minister search marketing plan 
 MAP (Ministry Articulation Profile) form: an official form to be sent to Presbytery 
 Position Description form: official form to be sent to Presbytery that identifies key minister 

attributes 
These last two documents encapsulate the information regarding our church and the attributes we 
seek in a minister. 
 
A word about our approach 
 
We are sharing what you told us in the Fairlawn Survey and your comments on key attributes for 
the new minister 
We have made NO final decisions. This is all for your consideration. 
 
This is part of an ongoing process to solicit your thoughts, comments and hopes, which provide great 
input to inform a revised Fairlawn Call (if revision is deemed appropriate) and our approach to 
seeking a Senior Minister who answers our key needs. 
 
The Fairlawn Survey and the identification of key attributes for our new minister were opportunities 
to share your thoughts. Once you have heard our findings (shown here in these documents and 
presented on October 1), you will then have another chance to weigh in. The October 1 meeting will 
include small-group discussions where your further comments will be recorded. 
 
Overview of the October 1 meeting 
 
After a shortened worship service, Christopher will adjourn so the congregation can engage in 
discussions concerning aspirations for Fairlawn and the approaches for seeking a new minister. 
 
11:15 to 11:45 a.m. 

1. Overview of the meeting (Jim P) 
2. Overview of processes for further planning for The Fairlawn Call, and for hiring minister (JP) 
3. Findings from Fairlawn Survey (Esther Ewing) 
4. Your comments on minister attributes (Jennifer Arp) 
5. Implications for The Fairlawn Call (Greig Clark) 
6. Key points in Position Description and MAP (JP) 
7. Promotion plan for seeking a new minister (JP) 



 
11:45 a.m. to 12:15 p.m. 
10-minute break to get coffee 
Congregation breaks into SMALL-GROUP DISCUSSIONS 

 The slip of paper given to you when entering the church will indicate the room you go to 
 Please feel free to comment/ discuss on any aspect of the information provided to you in the 

presentation 
 All comments will be recorded by a group facilitator 
 All comments will be reviewed and considered to inform any changes/ additions, etc. will 

need to be made in our thoughts about The Fairlawn Call and our minister search 
 At a Congregational Meeting, Oct. 29, we will present a proposed final version of the 

Position Description, including the MAP, and seek congregational approval of these 
documents. Although not mandatory, we will also seek congregational approval to request 
Presbytery to declare a vacancy at Fairlawn. Once Presbytery reviews the information we 
send them and declares a vacancy, the search process to call a new minister officially begins.  

 
We welcome your submissions to apply for a spot on the Interview Committee. 
Deadline for submissions is October 10. 
 
We are looking forward to people’s submissions to be considered for participation on the minister 
interview committee. There will be 2 interview teams to enable about 7 congregation members in 
addition to staff 
 
 We want to ensure there is a good representation of the congregation: 

• Young, older, long-standing member, new to Fairlawn, single, with a family and needs for 
children/teens, LGBTQ, etc. 

 
We want this to be a completely open and transparent process. Only in approaching in that way will 
we effectively identify the person we want and enlist your participation throughout the hiring 
process, including involvement on the interview committee itself. 
 
A word on further input 
This is a congregational journey. Throughout, we encourage you to come forward with your 
thoughts and suggestions. 
Call us: 

 Regarding The Fairlawn Call: Greig Clark, greigclark@rogers.com 
 Regarding Process for hiring minister: Jim Pollock, jimpollock@bell.net 

 
Thank you for all of your good thoughts and suggestions. 
 
A note about the move from JNAC to MAP: Those of you who are familiar with what used to be 
called the JNAC, short for the Joint Needs and Assessment Committee, will know it was a committee 
formed to search for and hire a new minister. 
 
Things have changed. The Toronto Conference of the United Church of Canada Presbytery no longer 
uses the JNAC process, but has established a process where our church submits to Conference forms 
that mandate information they want to know from us – about church programs, our priorities for the 
future and for the kind of attributes we are looking for in a new minister. The two key forms are 
called the Ministry Articulation Profile (MAP), for information about our church, and the Position 
Description, about minister attributes. 
 



For people wanting to see the complete forms, you can let Jim Pollock know (jimpollock@bell.net).  


