2020 ANNUAL REPORT

CONTINUING
OUR PILGRIMAGE

WE ENDED OUR 2019 ANNUAL REPORT by writing:
“We are confident that, even as we continue to plan and
begin to discern and navigate a new path, we will continue
to walk our known path together. The year ahead is filled
with possibility and promise, and God is with us, sharing
in that journey!”
Then, as we all now know, 2020 defied our expectations
on what our journey would entail! And, despite the promise
embedded in the year “2020”, we certainly did not have perfect vision. In fact, we all may have felt blindsided by 2020.
For most of us, 2020 brought unwelcome surprises and challenges – and not only in relation to COVID-19. There were
worrisome election processes south of our border, along
with climate change-driven storms and fires, and a growing
awareness of racism’s impact.

If this annual report has anything to tell us, it is that
Fairlawn was able to rely on our deep enduring values and
lean into our faith in a loving, unflinching God. We found
new ways to be effective and present to one another and the
community around us.
2020 was one of change and growth and intense support
for each other and our values. We learned, and we came to
know deepened relationships as we came to see the importance of one another more clearly than before. As new and
unanticipated situations came into focus, we absorbed them
and responded, and a new vision has emerged that we could
not see before.
Many of us left 2020 with relief, but we entered 2021
with uncertainty – about where we are headed and how
we can plan when plans appear so vulnerable to being
upended. We do not have the ability to see what is ahead
in 2021 with absolute clarity – but we do have an enduring
commitment to the value of being on this journey together.
We are beginning to see the landscape ahead with more
clarity. We see things that are encouraging, alongside those
continued on page 2
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FAIRLAWN’S 2020 SIGNPOSTS:
A YEAR TOGETHER, APART
The COVID-19 restrictions that caused us to close our building in
mid-March created an unusual year. We placed most of our pretaped weekly services on YouTube and mounted many activities
on Zoom. Here’s a quick snapshot of some 2020 highlights.
Jan. 12

The Big Table: A Planet Worth Saving –

		 Reducing our Carbon Footprint
Feb. 2

Social Justice Sunday:

		 Moving from Hate to Love
Feb. 9
Feb. 25

Special Valentine’s Day service
Amnesty International Shrove Tuesday

		 Pancake Supper & Silent Auction
Feb. 26
Mar. 1

Ash Wednesday service
Congregational meeting and

		 information update for 2020 – 2022
Mar. 2 & 9

Lenten spirituality series: Reflecting with

		 Art and Sanctuary Labyrinth Walk
Mar. 14

Closed building for COVID-19

Mar. 15

First online worship service (live-stream)

April 5

First Zoom Coffee-time Chat

April 8

First Zoom Mid-week Prayer

April 9, 10, & 12

Maundy Thursday (Zoom),

		 Good Friday, and Easter services
April
April – June

Telephone Outreach Ministry launches
Sunday afternoons: Spirited Explorations

		 in the Season of Lent
Apr. 16, May 7,
& June 11

Women’s Spirituality: Into the Desert,
Sharing Poems of Hope, & Joy

page 1 letter, continued
that are going to be rather challenging. For now, we are taking in these new sights and determining how to make sense
of them for our church community, so that we journey
with purpose on this path. As the writer Susan Beaumont
encourages us:
“We don’t have to wander aimlessly. We can gain
clarity about who we are now: our passions, our
2
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giftedness, our yearnings. We have some sense of who
we are meant to serve, although this part of our identity may be shifting. We can clarify what we stand
for, a set of core values that describe our fundamental
beliefs and guiding principles. We have a sense about
what we are trying to learn. And we can take the next
step.”
Fairlawn’s story continues, even as we are changed
by what is reshaping the world around us. Our hope for

July 9 – Aug. 27

The Cup of Our Lives weekly spirituality series

Aug. – Sept.

Faces of Fairlawn: Congregational Interview Project

Sept. 14 – 28

Embrace Your Gifts weekly spirituality series

Sept. 15 – 24

Four Zoom congregational feedback sessions

		 on the Nayar Report
Sept. – Dec.

Walk-in Support mails gift cards and

		 letters of support to guests
Oct. 8
Oct. 13 – Dec. 9
Oct. 24
Oct. 26 – Nov. 16
Nov. 1
Nov. 12 – Dec. 10

Open sanctuary for prayer and contemplation
Change from Within series
Camp Scugog Craft Shack fall fundraiser
Grief and Gratitude Project: spirituality series and tree tags
Fairlawn Remembers dedication
Red Door Family Shelter Christmas Drive

Nov. 15

Annual General Meeting

Nov. 17

“Do Black Lives Matter?” panel

November

Care packages for post-secondary students delivered

Nov. 29

Special Music Sunday

Nov. 30

Advent By Candlelight

Dec. 2

Fairlawn Talent Show

Dec. 13

Service of Lessons & Carols

Dec. 19

Swiss Chalet dinner for boarding home friends

Dec. 21

Longest Night/Blue Christmas (Zoom)

Dec. 24

Children’s gathering (Zoom), and

		 Family and Christmas services (YouTube)

Thank you … for the hard work
and caring that went into the
candlelight Advent service.
Fairlawn is a source of comfort,
connection, and joy during
these bleak times.
Ann Clement,
Advent by Candlelight (Zoom)
transformation, for meaning and purpose, means that our
hope for Fairlawn includes a hope to increasingly support
the community around us.
We see now that we are indeed on a pilgrimage … and
we are travelling this pilgrimage in stages. We are travelling the next stage, even as we begin to better understand
in which direction we need to head. Beginning a new leg
of our journey can sometimes be daunting and scary. We
believe we have the ability, leadership team, and staff to

make this pilgrimage and to see new paths that deliver
on the promise of love’s surprising capacity to renew all
life. Together, with your continued support, we have the
courage to embrace our fear and listen intently for the call
to travel a remarkable path, knowing that we are never left
only to our own devices: we are not alone.
Mary Ellen Richardson, Chair, Governing Council
Rev. Douglas duCharme
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GOVERNING COUNCIL
Chair: Mary Ellen Richardson

Fairlawn’s Governing Council (GC) oversees the work of

Fairlawn Avenue United Church, providing solid leadership
and a prudent approach to the future. For the majority of
2020 (until November), GC was co-chaired by Mary Ellen
Richardson and Rosemary Pryde. In November, Rosemary
stepped into the important role of being a member-at-large
within GC. We are very grateful for her continued leadership, wisdom, and grounding common sense.
During 2020, COVID-19 turned our lives – and plans
– sideways. Once our staff and GC members got over the
immediate shock, we started to plan how we could keep
our church humming, even though the building was closed.
Our overarching goal was to continue to bring comfort to,
and foster relationship and connection within, our community during this time of crisis. In a time of deep loss,
loneliness, and deep cynicism about many of our societal
institutions, we all needed hope, community, support, and
love. We provided all of this, even while most staff worked
remotely and our Executive Director was away on disability
leave since May. We focused on having courage and fostering a spirit of invention and experimentation. We were
catapulted into a new way of “doing church” that, ironically, was foreshadowed in the community research project
– which many of you participated in through surveys and
interviews—as it had recommended that we enter a world
of online connection and program delivery.
4
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Thankfully, GC had invested in developing as a team
in 2019 and is a group of strong, capable, and insightful
people. I was incredibly grateful for the lay leadership
group’s willingness and hard work. The GC team, and the
dedicated volunteers supporting it to deliver our various
offerings, worked tirelessly, so I’d like to thank them. We
were also blessed to have a mature, experienced, and wise
minister walking with us during this time: one who was
trained in transition, one who thrives on the challenge of
change. Douglas was an incredible inspiration during 2020
– embracing and encouraging us to accept change and see
all the possibilities of discovering how the Spirit wants to
use us in these new times.

2020 HIGHLIGHTS
The GC continued to guide church activities and ensure its
effective operation in 2020. Activities included:
• developing its understanding of how to lead in the
current changing religious-social context and worldwide
pandemic;
• considering how best to position the congregation and
its leadership for emerging opportunities;
• approving the adoption, for GC’s use, of Fairlawn’s Guiding Principles (see p. 5), which were developed through
facilitated congregational discussion. These have yet to
be ratified by the congregation due to COVID-19 delays;
• remaining firmly grounded in sound financial stewardship, despite the loss of our rental and book sale revenue;
• creating the Re-entry Task Group, which unerringly followed public guidelines to ensure the primacy of health
and safety criteria for decisions regarding building
usage;
• maintaining and refurbishing our building to keep it in
good working order;

• learning how to deliver our programs and services
online, using increasingly sophisticated techniques;
• introducing a revamped Human Resources and Relationship (HR&R) Committee to replace the Ministry and
Personnel Committee;
• receiving the community research report and facilitating
congregational feedback sessions; and
• thanking the Transition Team (TT) for its excellent work.

TRANSITION TEAM
Governing Council (GC) set up the Transition Team (TT)

EXPRESSING GRATITUDE
Your continued commitment, thoughts, talents, and financial support are critical.
I want to repeat my thanks to all of those in the Fairlawn
family who made a phone call, attended a small ministry
session and shared, joined a coffee chat, and sent financial
support. The results of our fall stewardship request indicate
that you are willing to invest in Fairlawn’s future. Your presence is a constant reminder that we are not alone, and that
our work together is important.
As we move forward on this journey, we are not necessarily re-defining our path but rather intensely seeking
what we are to be. With God in our presence and all of us
working together, this COVID-19 era might just be the most
exciting transformation that our church has seen.

after receiving the Toronto Southeast Presbytery’s report
about Fairlawn in February 2018. The team’s final 2018 - 2019
task was to prepare its report (see www.fairlawnchurch.ca/
news/transition), with seven new transition goals requiring
attention.
GC approved these transition goals at its February 25,
2020 meeting. The TT then presented its report to presbytery’s successor, Shining Waters Regional Council, at the
end of February. The report included a recommendation to
continue the Rev. Douglas duCharme’s relationship with
Fairlawn Avenue United Church as Intentional Interim Minister for the period from July 2020 to the end of June 2022.

FAIRLAWN’S DRAFT GUIDING PRINCIPLES
To build our future as a faith community we commit to one another to:
1. care for each other with kindness
2. encourage dialogue by listening to learn and speaking to foster relationships
3. value and support the richness that comes with our differences
4. work together collaboratively to find creative solutions
5. support each other in times of change and transition
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EXPLORE SPIRITUALITY
Chair: Amanda Hancox

Despite the serious challenges that the pandemic put
in our path, there were many positive outcomes for Explore
Spirituality (ES) in 2020. When we closed the building in
March and moved everything online, many new opportunities arose. Proximity to the physical church was no longer a
barrier to those wishing to attend Sunday services and other
Fairlawn offerings. From coast to coast across Canada, and
around the globe – including England, Scotland, Germany,
Australia, and the U.S.A. – Fairlawn members, former members, friends, and neighbours tuned in and took part in our
activities.
The ES Council is extremely grateful to Douglas for his
leadership, care, and creativity throughout 2020. There are
many to thank for enabling Fairlawn to continue its spiritual
mission through this COVID-19 time. However, a special
note of appreciation must go to Joanne Christie, Eleanor
Daley, and Elaine Perkins.

SUNDAY SERVICE WITH A TWIST
People transitioned to online services with relative ease as
our Easter numbers showed, with over 400 views for both
Good Friday and Easter Sunday services. Summer attendance
was up, with well over 200 views for the service most Sundays. While parts of the service were sometimes filmed inside
the sanctuary, scripture readers were filmed in their gardens
6
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or by the lake. And, while Douglas recorded most of his good
weather sermons from the rainbow bench on Fairlawn’s lawn
(a small reminder of ‘home’), Ambury Stuart gave us two
sermons from beside the Atlantic Ocean!
Our Voluntary Associate Ministers, Rob Metcalf and
Ambury Stuart, provided wonderful support and, in
September, we were delighted to welcome Jean Ward as a
‘minister at large’ to take one service a month. This additional support enabled Douglas more time to provide key
guidance to staff and lay leaders as we discerned meaning
from the community research and pandemic experience.
Fairlawn’s beloved music program pivoted during 2020.
Through a combination of ‘live’ music recorded in the singers’ homes and an expertly curated music bulletin, Eleanor
Daley continued to provide us with an exceptional music
experience each Sunday. While many hours of technical
maneuvering were involved, Fairlawn enjoyed virtual
solos, quartets, double quartets, guest musicians, and full
choir offerings. (There were 837 views of the choir singing
In Flanders Fields.) Online Special Music Sunday and our
Lessons & Carols service gave Advent a familiar feel. Kudos
to Eleanor and our recording editor, Ron Gorveatt, for their
diligent work.
There were some especially poignant services this year.
Scot Denton created a powerful Remembrance Day service,
which included poetry, a moving piece danced by Chris
Leonard, and Gary Poole playing the Last Post from the
North York cenotaph. Fairlawn’s All Saints Day service was
dedicated to the memory of those who had died since the

pandemic began and included a lovely Book of Remembrance,
produced by Barb Steep. This year’s Blue Christmas service
provided comfort to many who were struggling to find joy
in Christmas during this unusual pandemic time.

SPIRIT SPACE
In May, we bid farewell to our children’s ministry staff,
Andre and Samentia Keen, as they moved on to other opportunities. They were very much a part of our Fairlawn family
and will be missed. Our children’s program fared less well
online – due, in part, to the online fatigue experienced by
many school children. However, we did have a significant
number of views for our Family Christmas Eve service. We
are exploring children and youth options for 2021.

BRIEF SANCTUARY RE-OPENING
In early October, after careful deliberation and following
Toronto Public Health guidelines and recommendations for
churches, we organized a trial re-opening of the sanctuary.
This provided an opportunity to spend time in self-directed
prayer and reflection in the sanctuary. Thanks go to Vicki
Stuart and Kathy Salisbury for developing protocols for this
event, and to the Property Committee and volunteers for
their help. While we were unable to offer this opportunity
again due to Toronto’s rising COVID-19 numbers, the protocols developed will be a vital part of our procedures when
we are able to return to our building.

REACHING OUT TO THE WIDER COMMUNITY
We called on Noelle Boughton’s gifts as a spiritual leader
to run several sessions for us, both before and during the
pandemic. These were advertised broadly and it was wonderful to welcome new faces as we walked the sanctuary
as a labyrinth, explored our spirituality through art, and
discovered our spiritual gifts. In the fall, we offered those
in our Fairlawn neighbourhood an opportunity to express
their feelings of loss and help them focus on some positives
of the pandemic through the Grief and Gratitude Project.
We provided tags for people to note and hang their feelings
on our trees, and Noelle and Jean Ward developed a series
of Grief and Gratitude seminars to help our community
through these unprecedented times. Thanks also go to
Laurie Kimmel for leading this project, and to the Property
Committee for its tech and carpentry talents.

STAYING CONNECTED
In this time of physical distancing, the opportunities to
connect online were vital. Early in the pandemic, Douglas
added a Mid-week Prayer time, which offered an important
weekly opportunity to check in, share experiences, and
offer our prayers. Our weekly Sunday virtual coffee hour
also provided a time for the Fairlawn family to gather and
most regular groups continued to meet digitally on Zoom.
We were reminded how much Fairlawn means to all of
continued on page 8
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EMBRACE ACTION
Chair: Kathleen Magladry; Laura Schlee (from Nov. 24)

All of our Embrace Action (EA) ministries changed,

or were suspended, due to COVID-19, starting in March.
Where possible, teams continued their work without using
the building or meeting face-to-face. This year, we began
meeting and sharing with our counterparts in the North
Toronto Custer of United Churches, and we expect to collaborate together in the future. EA volunteers offered personal
reflections during worship services in January (Walk-in
Support) and February (Coldest Night walk).
• Camp Scugog: Fairlawn donors and fundraising efforts
helped Camp Scugog deliver “COVID relief”, including
emergency food, mental health support programming,
and Christmas outreach to the camper and staff community. We provided over $15,000 through our spring
campaign as well as sales of geraniums and an online
craft and baking sale.

page 7 Explore Spirituality, continued
us through our congregant interview series, included in the
weekly services. A heartfelt thanks goes to Jeff Young for
his generosity in filming and editing these emotional and
powerful pieces.
The stress and isolation experienced by many this year
meant that people were hungry for opportunities to explore
8
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• Walk-in Support: We were able to contact about 80 of
our guests after the spring COVID-19 lockdown. Starting
in September, we mailed letters, including grocery gift
cards, every month. Guests and volunteers miss the
in-person contact and look forward to resuming it when
possible.
• Embrace Action Fund: Soon after the pandemic
struck, we provided additional funds to our external
partners, many of whom faced COVID-related extra
expenses and demands, as well as to frontline operations at Sanctuary and Dixon Hall. In December, we
distributed a total of $46,500 to Fred Victor, Red Door
Family Shelter, L’Arche, ArtHeart, Rainbow Railroad,
and Street Health. We also supported a winter meal program at St. Luke’s United on Sherbourne Avenue. Out of
the Cold programs, such as we had supported at Blythwood Baptist, ceased operations permanently in March.
Fairlawn members supported our funding partners by
participating in the Coldest Night of the Year walk in
February and a virtual Fred’s Walk in June.

spirituality in the context of the pandemic. Congregants
stepped up to lead and provided an opportunity to share
personal experiences and feelings in a supportive environment through facilitated interactive discussion sessions and
a book study series. Our thanks go to Mary Ellen Richardson, Jan Schlee, and Janice Barr.
While the Christian Meditation group does not report

• Red Door Christmas Drive: The congregation, Advent
by Candlelight participants, and Guides/Brownies contributed toys and gift cards totalling more than $3,200,
and knitted items for the women’s shelter.
• Refugees: Refugee Sponsorship Team 4 was formed
and, working with Rainbow Railroad, we were matched
with a single man from Africa. The process has been
significantly delayed by the pandemic, so it is difficult to
say when our refugee may be allowed to come. Fairlawn
continues to maintain contact with our former newcomers. It was a thrill, in August, to celebrate when our first
sponsored family became Canadian citizens.
• Social Justice: In February, we organized a worship
service on the theme of “Love not Hate”, with a guest
speaker who was a former member of a hate group and is
now an educator on racist extremism. During the spring
and summer, we engaged many people in a letter-writing
campaign, focusing on poverty issues and the guaranteed basic income.

• Black Lives Matter: We explored this theme in a series
of small group sessions titled “Equity, Equality, & Inclusion”. The series helped participants to ‘change from
within’ when considering white privilege. In conjunction, Fairlawn hosted an online panel discussion, ”Do
Black Lives Matter?”, which attracted a large audience
from outside Fairlawn.
• Boarding Homes and Food Bank: Although the
Boarding Homes team has not been able to visit since
March, Fairlawn sent the residents gift cards as Christmas gifts. The Lansing Food Bank has been closed since
the start of the pandemic.
• Reconciliation: The fourth annual Gibimishkaadimin
canoe trip for Indigenous and non-Indigenous youth,
funded by Fairlawn and two other United Churches, was
cancelled. We hope it will go ahead next year. In September, we recognized Orange Shirt Day to remember
residential school survivors.

to ES, we appreciated Carol Green and Patrick Sullivan
continuing it online throughout the pandemic to support so
many.
Fairlawn’s much-loved annual community celebration,
Advent By Candlelight, proceeded and we filled our virtual
Zoom room to capacity with more than 100 participants.
Women from across the country were able to join in this

meaningful start to the Christmas season. Kudos to Jan
Schlee for taking on this feat.
The challenges of 2020 have opened new doors and we
look forward to building on what we’ve learned. I’d like to
thank our Explore Spirituality Council for its ingenuity and
hard work, and John Kimmel for beautifying the church
inside and out!
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EXPERIENCE BELONGING

SUPPORT MINISTRIES

Chair: Kathy Salisbury

With the help of our wonderful volunteer leaders and facilitators, here is how we supported one another in 2020:
• The Pastoral Visitation Team continued to stay in
touch by phone with Fairlawn seniors who were isolated
in their homes or who were in long-term care facilities.
• The Prayer Shawl Ministry knitters distributed 46
shawls and, starting in April, stayed connected monthly
on Zoom.
• The Telephone Outreach Ministry began in April as a
way to ensure that we checked in with every member of
our congregation. 34 volunteer callers reached out to 187
households to see how they were doing and offer support. New friendships were forged, and where wanted,
calls have become a regular happening.
• The Breast Cancer Support and Men’s Discussion
groups moved their gatherings to Zoom.
• Carissa, in her role as Pastoral Connector, continued
to support congregants who experienced loss or other
challenges, including loneliness and COVID-19 stress, by
listening and identifying needs.
• The Grief and Gratitude Project saw the church lawn
become a place for congregants and community members to record their grief and gratitude on yellow tags
tied to mesh around trees on the property. This exercise
was supplemented by a Zoom workshop series facilitated
by the Rev. Jean Ward and Noelle Boughton.
• A Widower’s Support group pilot project was started.
• The Fairlawn Remembers project was initiated to

It was business as usual at the start of 2020, until

we were forced to physically withdraw from one another
to curb the spread of COVID-19. This has been a year of
working hard to stay socially connected while remaining
physically distant. It was also a year that saw the passing of
too many of our Fairlawn family while many in our midst
were struggling with mental and physical health challenges
and other personal problems. We have always known that
Fairlawners care for one another and reach out in times of
stress and distress. What we may not have realized was the
strength of that impulse! It appears to be part of our DNA.
At Fairlawn, Experience Belonging (EB) ministries
provide pastoral support formally through our minister, the
Rev. Douglas duCharme, and our Connector, Carissa Urquhart, who brings years of crisis intervention experience.
But, we also minister to one another through our Telephone
Outreach Ministry and Pastoral Visitation Team. We are
also providing pastoral support every time one of us picks
up the phone to ask someone, “how are you doing?” The
key is listening with an empathetic ear.
As I reflect on what we have accomplished during this
pandemic year, the list is impressive. Some folks said they
have never felt more connected. Technology was invaluable
and, of course, the warmer spring and summer weather
allowed for some face-to-face, outdoor, and distanced
gatherings.
10
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mark the passing of congregants during this time
of physical distancing and to honour their memory
through an online memorial that can be found at fairlawnchurch.ca/inmemoriam/ on Fairlawn’s website.
• 19 Post-Secondary Student Care Packages were
sent before Christmas, a token of love and support from
the Fairlawn family.
• The Helping Hands and Give-a-Ride-Get-a-Ride
ministries were suspended for 2020 due to COVID-19
restrictions. This did not stop individuals from reaching
out to one another informally to offer practical support
when they felt it was safe to do so.

SOCIAL MINISTRIES
Here are the ways we came together in 2020 to experience
social connection:
• The knitting group continued to meet on Zoom, as did the
Broadview discussion group and Tuesday Lunch Crowd.
• The basketball group met weekly by Zoom for 90 minutes,
covering more territory than its members ever used to on
the court.
• Early in December, almost 100 Fairlawners and friends
gathered for an hour around the virtual hearth to enjoy
the many and varied talents of our Fairlawn family. The
Fairlawn Talent Show had everything, including songs,

magic tricks, poetry, and more. It lifted our spirits at a
time when we really needed it!
• Christmas was a very different experience for all of
us this year. Those who were alone met via Zoom on
Christmas Day, sharing stories of Christmases past.
• Each Sunday at 11:15 a.m., congregants came together
via Zoom for the Coffee-time Chat to reflect on their
week and connect with one another.
• The Thriving in Retirement group met for a rousing
game of Trivial Pursuit.
For the first time in 59 years, our book sale, a beloved
community event, was cancelled due to COVID-19. Our
sorters worked every Wednesday between January and
mid-March, pricing and boxing thousands of donations.
We're ready to roll again, once it's safe to do so.
In 2021, we will explore ways to provide even better
pastoral support to each other and to include strategies for
coping with pandemic stresses.

It was a wonderful way
to spend an hour with friends
and share Christmas stories.
Barb Warner,
Christmas Day Open House (Zoom)
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HUMAN RESOURCES &
RELATIONSHIPS COMMITTEE
Chair: Robin Harkness

TRANSITION FROM MINISTRY & PERSONNEL
TO HUMAN RESOURCES & RELATIONSHIPS
One outcome of the work of the Transition Team in 20182019 was an effort to strengthen the role and effectiveness
of Fairlawn’s Ministry & Personnel (M&P) Committee. This
is a United Church of Canada-mandated committee responsible for the human resources role for all Fairlawn Avenue
United Church personnel.
A working group (Robin Harkness, Mary Ellen Richardson, and John Ryerson, with Douglas duCharme as an
advisor) was assembled to act on this area of the Transition
Team’s mandate. The working committee initially consulted
past M&P members, M&P committees from other churches,
and Shining Waters Regional Council, with the goal of
developing recommendations for a refreshed committee
reporting to Governing Council.
The working group:
• developed Terms of Reference for the refreshed committee, describing its purpose, scope, composition, and
operations, and
• recommended the committee be renamed Human
Resources & Relationships (HR&R) to more clearly
describe the role and function of the committee.
Members of the newly constituted committee are Robin
Harkness (Chair), Janet Reid, John Ryerson, and Barb Steep.

A CHALLENGING YEAR
The COVID-19 pandemic presented us with unprecedented
changes and challenges. We are thankful to our staff members, who adapted well to the new reality, primarily working
12
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from home, to continue supporting our church and congregation in new and creative ways. Marlene St. Jean, our Executive Director, has been on medical leave since May. Her
presence is missed and we wish her a successful recovery.

FAIRLAWN’S DIRECTOR
OF MUSIC RECEIVES AWARD
Fairlawn’s long-time and beloved Director of Music,
Eleanor Daley, was the 2020 recipient of the Ontario Arts
Foundation’s prestigious Louis Applebaum Composers
Award. It recognizes excellence for a body of work in the
field of composition for young people. Check youtube.com/
watch?v=3A7EqgeyoLI for our video tribute to Eleanor,
who has so faithfully served Fairlawn for 39 years while
becoming such a renowned composer.

Thank you for creating a
creative outlet … and helping
to lift people’s spirits.
John Cowan,
Fairlawn Talent Show

PROPERTY COUNCIL
Chair: Vicki Stuart

The Property Council – despite the pandemic and, to

some degree, helped by it – was able to continue its work
throughout the year while remaining in compliance with
the COVID-19 lockdown rules. Here is some of the major
work it undertook.
• New toilets: After clogged and flooding toilets caused
major damage, the council replaced a number of toilets
with new water efficient ones, which they sourced and
installed, and which were estimated to provide rapid
payback in water savings.
• Fire code upgrades: Continuing this project, a required
fire wall to protect the stairs running from the Assembly
Hall up to the East exit was completed. Also, mandated
fire stopping was done, partly by contracting out and
partly by council members.
• Roof: The flat roof replacement project continued with
another section being replaced and a recommended new
roof drain being installed. Further, the roof of our outdoor
equipment shed was damaged in a storm and repaired.
• Security cameras: Inside and outside security cameras,
which had not been working, were replaced.
• New flooring: New flooring was installed in the two
bathrooms and the hallway in front of the library.
• Supporting other church endeavours: The council
members assembled and installed the necessary physical
components for the “Grief and Gratitude” project. They
also participated in the preparations necessary to open
the church to congregants for meditation and prepared
the sanctuary for when it can open for socially distanced
worship.

• Ongoing maintenance and repairs: Ordinarily, the
custodians have the two summer months in which to do
annual cleaning and maintenance when the church is
empty. This year, they had many months to clean, strip,
polish, paint, and repair without any hindrance, and
they made good use of that time.
• Custodian support during lockdown: Due to the
various lockdown protocols, it was necessary to implement vigorous guidelines, even when a limited number
of participants were allowed within the sanctuary for
online filming. Our custodians took care to follow the
protocols and to work hard to maintain the safety of all
concerned, particularly during the Red Door Campaign.
• Future projects: While there is no end to the repair
and maintenance required by a building such as Fairlawn’s, the Property Council identified two major projects, which require attention when funds are available.
Those are replacing the window glass in the Kimmel
Room and tuck pointing the brick work of the church.
2020 Annual Report | Fairlawn Avenue United Church
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BOARD OF TRUSTEES
Chair: Bill Dines

Fairlawn’s Board of Trustees holds the congregation’s

property at 28 Fairlawn Avenue in trust for The United
Church of Canada and also oversees the congregation’s
investments.
The board manages a diversified portfolio of more than
$2 million, much of which was endowed to the Legacy
Fund by current and former congregants. Our investments
earned a small positive return during a volatile 2020.
During the year, the Legacy Fund received a generous
donation of $75,000 and a bequest from the Estate of Murray
Bedford.
The board asks you to consider the possibility of including our congregation as part of your estate plan.
In addition, funds totalling $10,310 were received in
memory of Denise Graham, $5,310 of which was added to
the Legacy Fund.
The strength of the resources in the Legacy Fund means
that Fairlawn has the ability to fund its current operations,
maintain our facilities together with the flexibility to pursue
future opportunities that may arise from its community and
congregant research, and support the new strategic direction that may emerge for the congregation’s future work.

FAIRLAWN’S UNITED CHURCH
CONNECTIONS
Representative: John Ryerson

The United Church of Canada and its Shining Waters
Regional Council were terrific in supporting churches this
year. They provided online learning about a range of issues,
from federal support programs and revenue development to
sharing learning about working from home. The national
church’s policy on becoming an “anti-racist church”, which
it adopted in October, was a significant move, parallel to the
Truth and Reconciliation effort that it had earlier embraced.
It will positively influence our decisions for years to come.
The North Toronto Cluster of ten churches also mounted
many collaborative efforts, which ranged from information
sharing to shared choirs at Christmas and youth programs.
Thanks to the Rev. Stephen Milton’s organizing, five of the
churches collaborated on social justice, particularly for
homelessness.
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FINANCE & STEWARDSHIP COUNCIL
Chair: Steve Dunk

In spite of the pandemic, Fairlawn had a positive financial

year in 2020. The Operating deficit for the year was $53,796
versus a budgeted deficit of $231,198 (2019 – actual deficit
of $93,986).
Thank you to all of the Fairlawners who continue to support our ministry. The Operating highlights are as follows:
2020
BUDGET

2020
ACTUAL

$458,500

$448,486

106,250

30,013

18,000

4,693

Total Revenue

582,750

483,192

Total Expenses

813,948

536,988

($231,198)

($53,796)

Congregation Offerings
Rental Revenue
Other Income

OPERATING DEFICIT

We were blessed with special donations and bequests,
a portion of which are included in the Operating results.
An additional $100,310 is included in the Trustee results
as noted below. A special thank you to those donors. The
rental income was down significantly, given that the building was closed for most of the year. We were unable to hold
the book sale this year, which also had a significant negative impact. On the bright side, Allan Hux was successful in
increasing the income from the sale of gift cards to $4,568.
Thank you, Allan.
We received $173,847 from the federal government wage
subsidy program during the year. The program is intended
to encourage employers to retain staff during the pandemic.
This is reflected as a reduction in the salary expense, and it
had a significant positive impact on our financial results.
We also had positive results from the activities that the
Board of Trustees oversee:

The combined Operating and Trustee results for
2020 are included in the financial statements, which are
in the separate appendices with the Operating Budget
for 2021.
The following is a breakdown of our Operating and
investment revenues and expenses by category:

2020 Revenue: $649,354
Congregation Offerings to Operating: 69%
Donations to Trustees: 15%
Interest & Dividends: 14%
Rentals and Other, net of Loss on Investments: 2%

2020 Expenses: $634,086
Interest and dividends (net of expenses)

$68,583

Realized net losses & change in
investment value

(25,789)

Donations received by Trustees

100,310

TOTAL

$143,104

Salaries & Benefits
(net of Federal Wage Subsidy): 56%
Administration: 12%
Property: 11%
Worship: 4%
Capital Assets: 12%
Other: 2%
Investment Fees: 3%
2020 Annual Report | Fairlawn Avenue United Church
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DURING THE INITIAL MONTHS OF COVID-19
distancing and shutdown, Fairlawn member and Canadian
poet Rosemary Clewes spent time working with her editor to
revise and prepare a new poetry collection for publication.
Late in 2020, Rosemary spent a few days in hospital, returning
home with a raw throat, unable to speak, let alone sing.
When she linked to Fairlawn's Lessons & Carols Service,
she found her voice in the music and memories of past
services and she, naturally, recorded her words in a poem.

RECOLLECTION
Last Sunday, carols from Montreal’s
Christ Church Cathedral
Sailed by radio across the room.
After all the dissenting voices –
Let your heart recall. Let it! We,
As strangers, shoulder to shoulder
Pressed flat, heads thrown back,
Caroled Once in Royal David’s City,
Gathered – Last year it was – 2019.
So too our local midnight service,
My soprano drowned inside the singing

Fairlawn Members – 2020
In Memoriam

As the candles dripped and wavered.

Marg Deeth June 2, 1924 – January 30, 2020

Paid yearly homage to The Story retold.

We stood amazed, beyond ourselves.

Alec Shipman September 9, 1939 – February 7, 2020
Barb Doran November 14, 1928 – April 6, 2020

Eyes shining.

— Rosemary Clewes, 2020

Bob Reid October 8, 1928 – April 19, 2020
Jean Richardson October 20, 1926 – April 19, 2020
Kathleen (Kay) Ball July 1927 – May 18, 2020
Denise Graham June 27, 1955 – July 9, 2020
Bill Briggs January 29, 1944 – September 14, 2020
Granville Nickerson September 11, 1922 – November 22, 2020
Peter Flemington August 12, 1936 – December 17, 2020

CONTACTING GOVERNING COUNCIL
If you have questions, or suggestions, for any Governing Council contributors to this report, please
find their email addresses at www.fairlawnchurch.ca/council. They’d love to hear from you!

Fairlawn Avenue United Church
28 Fairlawn Avenue, Toronto, ON M5M 1S7
416-481-6848

fairlawnavechurch
fairlawnchurch
fairlawnchurch.ca

